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1. HACIIOPT KOMIIUVIEKTA OHEHOYHBIX CPEJICTB
1.1. OO0uue mooxKeHud

KommiiekT ¢poHa O1[eHOUHBIX CPEACTB MIpeJHa3HAueH JUIsl IPOBEPKU PE3YJIbTaTOB OCBOCHHS
yuebHoit auctumuimHbl OI1.07 MeHnemKMeHT, MporpaMMbl OJATOTOBKH CIICIUAIMCTA CPETHETO 3BEHA
o cnennanbHocTy 38.02.01 DkoHOMMKA U OyXranTepcKuil yder (1o OTpaciisim).

B pesynbrare 0CBOCHUS AUCHUILTUHBI, 00YYaIOUIHIACS JODKEH YMeTh!

— HaIpaBJIATh [EATEIBHOCTh CTPYKTYPHOTO IOAPA3JEICHHUs OPraHU3aluy Ha JOCTH)KECHUE
00X LIENElt;

— INPUHUMATh PEIICHUS IO OPraHU3alUH BBIIOJIHEHUS OPraHU3AlMOHHBIX 3a1a4, CTOSIINX
nepel CTpyKTYPHBIM ITOAPa3IEICHUEM;

— MOTHUBHUPOBaTb YJIEHOB CTPYKTYPHOrO mojpasjesieHuss Ha 3((eKTHBHOE BBIIOIHEHUE
palboT B COOTBETCTBUM C AEIETUPOBAHHBIMU UM MOJTHOMOYMSIMU;

— TPUMEHSTH IPUEMBI JIEIOBOTO OOIIEHHS B TPO(HECCHOHATLHON AEATEIbHOCTH.

B pe3ynbrare 0cBOCHUS AUCHUIIMHBI 00YYarOIIUIiCs JOKEH 3HATD!

— 0COOEHHOCTH COBPEMEHHOTO MEHEPKMEHTA;

— (yHKUIMH, BUJBI U TICUXOJIOTHIO MEHEKMEHTA;

— OCHOBBI OpraHU3aIMK PA0OThI KOJJICKTHBA HCIIOTHUTENIEH;

— TIPUHIUIIEI IEJIOBOTO OOMICHHUS B KOJUIEKTHBE;

— 0COOCHHOCTH OpraHMU3aIluu MEHEHKMEHTa B cdepe mpodecCHOHATbHOMN ACSITeIIBHOCTH;

nH(}OpPMaILMOHHBIE TEXHOJIOTUU B cdepe yrnpaBiIeHUs.

KoMmekT ([)onz[a OLHCHOYHBIX CPEACTB IMO3BOJISACT ONCHUBATD OCBOCHHBLIC YMCHHA, YCBOCHHLIC

3HAHMSA
Konbr
bopMHpyeMBIX OCHOBHBIE TIOKA3aTeIH OLIEHKU
PesynbTaThl 00yueHus (OCBOEHHbIE
npodeCCHOHATBHBIX pe3yIbTaToB
YMEHHsI, YCBOCHHbIE 3HAHUS)
H 00IIHX
KOMIIETEHITHI
Ymenust
—  HANpaBIATh JeSITETTHHOCTD
CTPYKTYpPHOTO MOJIpa3IeIeHuUs
YMenue cobupatb U 00pabaThIBaTh
OpraHW3alii  Ha  JIOCTHKCHHE
. uH(pOpMaLlMI0, HEOOXOAUMYIO  JUIsS
OOIINX IEeNeH; _
OpHUEHTALINU B cBOCH
— TPUHUMATh pemeHus o .
npodeccuoHaTbHON NesTeIbHOCTH,
OpTaHu3aIH BBITIOJTHCHUS
yMmMeHre OoQOopMISATh B BUAE TaOJHIIL,
OpTaHU3AIMOHHBIX 3a/1a4, CTOSIITIX
P ’ OK 1-3, 6-8, 10-12 | rpadukoB u JHMarpamMmm
nepen CTPYKTYpPHBIM
P PYKTYP K 1.2,2.3 CTaTUCTHYECKYI0O  MHPOPMALUIO |
MOJIpa3/IeIeHUEM;
UCUHUCIIATH OCHOBHBIE CTaTUCTHYECKHE
— MOTHBHPOBATH YJIEHOB
MOKa3aTeH.
CTPYKTYPHOTO TOApa3feieHusl Ha
PYKTYP Apasit Ymenue aHaJIM3UPOBATh
3¢ (eKTHBHOE BBINOJIHEHHE PadoT
CTaTUCTHYECKYI0  WHPOpPMAHI0 U
B COOTBETCTBUU c
JIeNIaTh COOTBETCTBYIOIINE BBIBOJIBI
JeNerHpOBAaHHBIMU UM
MTOJTHOMOYHSIMH;




— IPUMEHATH IPUEMBI JI€JIOBOIO
obmeHuss B MpoecCHOHATBHON

JEATEIIbHOCTH.

3HanusA
— OCOOCHHOCTH  COBPEMEHHOTO
MEHEDKMCHTA, N3yuena 3akoHoaTenbHast 6a3a 00
— (yHKIMM, BUIBI U TICUXOJIOTHIO OpraHu3aIy rocyAapCTBEHHOM
MEHEKMEHTA, CTaTUCTHYECKONW OTYETHOCTH U
— OCHOBBI OpraHu3aluu padOThI OTBETCTBEHHOCTH 3a HapyIlIEHUE

KOJIJICKTHBA HCHOHHHTGHCﬁ; nopsaka €¢ nmpcacTaBJICHUA.

OK 1-3, 6-8, 10-12

— IMPUHOUIIBI JCJIO0BOTO O6IJ.I€HI/I$I OSHaKOMJIeHI/IGCCOBpeMeHHOﬁ

K 12,23 .
B KOJUIEKTUBE; CTPYKTYPOM OpPraHOB
— 0CO0EeHHOCTH OpraHU3aIHH rOCYJIapCTBEHHOM CTATHUCTUKH.
MEHE>KMEHTA B chepe 3HaHHE SKOHOMHUKO-CTATUCTUUYECKUX
poeCCUOHATBHON JIEATETLHOCTH; METO0B 0OpPabOTKH y4ETHO-
— uH(MOPMAIMOHHBIC TEXHOJIOTHUU CTaTUCTUYECKOH HHPOPMAIIUH.

B cepe ynpaBieHusl.

1.3. CucreMa oneHNBAHUSA

Cucrema OIEHMBAaHUS BKJIIOYA€T OCHOBHBIE IMOKA3aTeNM OLIGHKHU pe3yabTaTOB OOYydeHUs,
c(OpMYNIHUPOBaHHBIE KaK XapaKTePUCTUKU [JESITEIbHOCTH OOYYaIOUIMXCS, M COOTBETCTBYIOT
3asiBJICHHBIM KoMMeTeHIHsAM. OCHOBHBIE MTOKa3aTeIH OLIEHKH Pe3yJIbTaTOB 00y4eHHUs B TIOJTHOU Mepe
PacKpBIBAIOT CHEUU(UKY COOTBETCTBYIOIIMX HPOPECCHOHATBHBIX KOMIIETCHIUN: COOTBETCTBYIOT
3HaHUSM, YMEHHAM M mpakTrudeckomy onbiTy mo @I'OC, oxBaThIBaIOT BECh IUKII ACHCTBUN (padoT)
00y4aeMoro, MpeaycMaTpuBaOT BO3ZMOKHOCTh KOHTPOJISL U OIICHKH B TIpolecce oOydeHus Ha Oasze
00pa3oBaTeNbHONM OpraHU3allil W TPU TPOXOXKACHUU TPOM3BOJCTBEHHOW NpPAaKTUKA Ha 0aze
paboTtonarens.

B nporpamme coaepkKHUTCs IE€peueHb THUIIOBBIX 3a/JaHUi, 00ECIEUMBAIOUINI TEKyILUI
KOHTPOJIb U MIPOMEKYTOUHYIO arTecTanyio. OeHKa pe3yabTaToOB OCBOCHHUS IPOrpaMMbl IPOUCXOJUT
C HCIOJIb30BAaHUEM TECTOBOW M JEATEIBHOCTH TEXHOJOTMHM OLEHKH, Ha €IMHOM KpUTEPHAJIbHON
ocHoBe. [IpenbsBuTH oOOyuaromeMmy pe3yabTaT OOYyYEeHMsI IO3BOJIAIOT YCTHash M THCbMEHHAas
METOAMKH, C HCIIOJIb30BAHUEM TEKYLIErO, MPOMEXYTOYHOTO KOHTPOJS, B BHJI€ YCTHBIX OTBETOB,
TECTOBBIX 3aJaHUH, MPAKTUIECKUX padoT u TudPEepeHIIMPOBAHHOTO 3a4eTa.

Kowmmnekc ¢popM U METO0B KOHTPOJISI U OLIEHKH INPEAyCMaTpUBAET OLIEHKY pe3yJbTaToB
00y4YeHHUs IIPU BHIMOJIHEHUH NPAKTHUECKUX 3aHATHIX U CAMOCTOSITEIbHON pabOThl, B COOTBETCTBUHU C
TEMATUYECKUM IUIAHOM.

Texymmii KOHTPOJb MPOBOAUTCS NMPEMOAABATENEM B IPOLIECCE MPOBEACHUS NMPAKTUYECKUX
3aHATHUN, TECTUPOBAHHWSA, a TaKKe BBIMNOJHEHUS OOYYAIONIMMHCS WHAMBHAYAIbHBIX 3aJaHUNA |
MPaKTUYECKHX 3a/1ay.

[TpomexxyTouHasi arTecTalus ocyuiecTsisiercss B popme nuddhepeHIIMPOBaHHOTO 3a4eTa, B
OCHOBE KOTOPOM JIeXkKaT BOIPOCHI, IPUMEPHBIE 3aJa4H.

1.2.1®opmbl utorosoii arrectrauuu 1no [NIICC3 npu ocBoeHUn y4eOHON TUCUMIITIMHBI

HTOroBhlii KOHTPOJH OCBOCHHBIX YMEHUN M YCBOEHHBIX 3HaHUU mo gucuumiuHe OI1.07
MeHnemxMeHT ocymiecTBisieTcs B popme audepeHnnpoBaHHOTO 3a4UeTa.



1.2.2 Opranu3anusi KOHTPOJIS U OLIEHKH OCBOEHHS MPOrPaMMbl y4eOHOI AU CHUNIIHHBI

K 3auery nomyckaercs oOyyaromuics, U3y49nBUIIHA TEOPETUUECKYIO YaCTh.



2. KoMILIeKT MaTepuAaJioB /1Jisl OEHKH OCBOCHHBIX YMeHHii U YCBOGHHBIX 3HAHU 1O
yueOHoi nqucuunimue OIL.07 MeHexskmeHT
2.1. 3ajanus TeKylero KOHTPOJI

OuennBaeMble yMEHMS:

— HampaBJIATh JIEATEIBHOCTh CTPYKTYPHOTO TOJApa3/eJIeHHss OpraHW3aluu Ha
JOCTHKEHUE OOIINX IENeH;

— I[IPUHUMATh PCHICHUA 110 OpPraHu3alii BbIIIOJHCHHA OPraHU3allMOHHBIX 3a/1a4,
CTOSIIIIUX TIEPE]] CTPYKTYPHBIM IIO/IPA3/ICIICHHEM;

— MOTHBHUPOBATh WICHOB CTPYKTYPHOT'O TOJpa3iesieH s Ha 3 (HEKTUBHOE BBITOTHEHHE
pa60T B COOTBCTCTBUU C ACIICTUPOBAHHBIMU UM IMOJTHOMOYUAMMU,;

INPUMEHSTH PUEMBI JICIIOBOTO OOIIEH!s B TPO(eCCHOHATBHOM AEATEIFHOCTH.

OnenuBaeMble 3HAHHSA:

— 0COOEHHOCTH COBPEMEHHOTO MEHEIKMEHTA,

- q)YHKIII/II/I, BHUABI U IICUXOJOI'MI0 MCHEIPKMCHTA,

— OCHOBBI OpraHmu3anunu pa6OTI)I KOJIJICKTHUBaA I/ICHOJIHI/ITCJICI;'I;

— TIPUHLMIIBI JEJI0BOTO OOIIEHHS B KOJICKTHBE;

— O0COOEHHOCTH  OpraHM3allMd  MEHEKMEeHTa B cdepe  mpodeccHoHAIbHOU
JeATEIILHOCTH;

UH()OpPMAIIMOHHBIE TEXHOJIOTHU B c(hepe YIpaBICHUS.

OueHouyHoe cpeacTBo: Bonpock! 115l yCTHOTO onpoca

1. Uctopus pa3Butusi meHexkMeHTa. [lonsitue MeHemxkmenTa. KTo Takoil MeHexep B
opranu3anuu’?

2. Kakue ypoBHM MEHEIKMEHTA Bbl 3HaeTe? ['OpU30HTAIIBHOE pa3jeieHue Tpyaa. THuIibl
MEHE[KMEHTA.

3. I[loHsATHE U OCHOBHBIE MPUHLIUIIBI MEHEIPKMEHTA.

4. JlaiiTe XapakTEpPUCTHUKY LIKOJIE HAYYHOI'O MEHEKMEHTa?

5. Kakue npuHIMNB aIMHUHUCTPUPOBAHUS TPUMEHSIUCh B KJIACCHYECKOW MIKOJIE
MeHeKMeHTa? 6. XapaKTepUCTHUKA IIKOJIbI YeJIOBEUECKUX OTHOIICHUM.

7. YUTO 1€KHUT B OCHOBE MOBEACHYSCKUX KOHLEIMIIUIA B MEHEKMEHTE?

8. JlaliTe  XapaKTepUCTUKY MPOIECCHOTO, CHCTEMHOTO, CHTYallHOHHOTO |
KOJIMYECTBEHHOTO MO/IX0/I0B B MEHE/I)KMEHTE.

9. ConepxaHue aMepUKaHCKOMU, IMOHCKOW U €BPONENCKON MoieNiell MEHEKMEHTA.

10. Tlonatue «mpeamnpusituey», TpeOOBaHMUS TMPEABABISAEMbIE K OpraHU3allUU.
Knaccudukanus opranuzanuii mo npusHaKam.

11. OcobeHHOCTH AEATETbHOCTH YHUTAPHOTO MIPEIIPUSITHS.

12. OcobeHHOCTH OpraHU3aIuy ACITEIHPHOCTH X035 CTBEHHBIX TOBAPHIIECTB.

13. OcobeHHOCTH OpraHu3aIuy ACITEIHPHOCTH aKIIMOHEPHOTO 00IIIeCTBA.

14. OcobeHHOCTH OpTraHU3aIH ACSITEIPHOCTH MTPOU3BOICTBEHHOTO KOOTIEpPATHUBA.

15. ’Kuznennsiit nuki opranuzammu. Ocodennoctu craauii XXLO «poxaeHue» u «poct.

16. Ocobennoctu craauit XKIO «3penocTb» u «cramy.

17. BuemiHsist cpea opranu3anuu: GakTophl MPSMOTO ¥ KOCBEHHOTO BO3ACHCTBHUS.

18. XapakrepucTika BHyTPEHHEN CpPE/Ibl OPraHU3aLNH.



19. TloHATHE M CYIIHOCTH «IEJICH» M «MUCCUU opraHu3anun». OCHOBHBIE TpeOOBaHMS,
npeIbsBIsieMble IpU (POPMHUPOBAHUY IIENIEH YIIPABICHUS OpTaHU3AIUCH.

20. Knaccudukanus meneil yrpaBieHus OpraHu3aiueil Mo BpeMEeHH peain3allin. 3a1aqu
YIIPABJICHUS OPraHU3aLUEH.

Ouenounoe cpeacrso: TectupoBanue
Tect mo Teme 1

1. Conepx’aHuto KaKoro MOHATUSA COOTBETCTBYET CIEAYIOIIEE ONPEACICHUE — ITPOLIECC
1eJICHATPaBICHHOTO BO3ACHCTBUS HA OOBEKT — 3TO?

A. MeHemKMEHT.

b. ¥npaBneHwe.

B. ®yHkuns MEHEIKMEHTA.

I'. Bcem nepeyncieHHbIM.

2. ConeprkaHue KaKoOTo TOHATHS OTpakaeT CIEAYyIoIIee onpeaeieHue — 0COOBI BUT
JIeSATeTbHOCTH, KOTOPBIH IMO3BOJIIET 00BbEIUHUTD YCUIIUS paOOTHUKOB OpraHu3aIluu 1o
IOCTHIKEHUIO O0IIel ean — 3To?

A. MeHeLKMEHT.

b. Ynpasnenue.

B. ®yHkuns MEHEKMEHTA.

I'. Bcem nepeyncieHHbIM.

3. Kakomy NOHSTHIO COOTBETCTBYET CIEIYIOIIEe ONpeeNieHHe — CIIOco0 BO3ACHCTBUS Ha
00BEKT yIpaBieHUs — 3TO?

A. MeHeKMEHT.

b. ®yHKLUUA MeHeKMeHTa.

B. MeTtox MeHepKMEHTA.

I'. Bcem nepeyncieHHbIM.

4. B cucteme ympaBieHUs OpraHU3aueil — CyObeKT yIpaBIeHUus — 3T0?

A. Ynpasnstoias noACUCTEMA.

b. Ynpasnsemas noacucrema.

B. CeasywoLlaa nogcucrema.

I'. Bece nepeuncnenHoe.

5. HedopmanbHoe oTHOIIEHHE, BO3HUKAIOIEE B MPOLIECCE BO3AECUCTBUS Ha JIIOJEH:

A. PykoBoxcteo

b.Jlugepctso

B.JInunocts

I'. Bce nepeuncnenHoe.

Tect o Teme 2

1. Borpocamu panpoHanu3anuu Tpyaa pabounx, u3ydeHrueM (pu3nyecKux IBUKEHUN B
MIPOM3BOJICTBEHHOM TIPOIIECCE M HCCIEIOBAaHUEM BO3MOXHOCTEH YBEIMUYEHUS BBITyCKa
INPOAYKIIMH 3a CYET POCTA IPOU3BOJUTEIBHOCTH TPYAA 3aHUMAJICH ...

A. ®. 'vnbper.

b. O. Meiio.

B. A. Macnoy.

I'. M. BeGep.

2. I'paduk, Mo KOoTOpoMy KaxAblii pabounii MOT MPOCIEAUTH 3a Pe3ylbTaTaMU CBOETO
TpyZJa U pa3MepoM 3apaboTKa 3a 4ac, JeHb, HEJEIN0, B MEHEIP)KMEHTE ObUT MTPE/IJIOKEH ...



A. T .J1. TaHHTOM.

b. @. I'epudeprom.

B. @. I'mi6bperom.

I'. A. ®aiionem.

3. OCHOBHOW acCHeKT JaHHOM IIKOJBI B TOM, 4YTO TIOBBIIICHHE H(PPEKTHBHOCTH
OpraHu3alliil TPOMCXOMUT B pe3ylbTaTe IOBBIMEHUS SPPEKTUBHOCTH €€ YeIOBEYECKHX
pecypcoB:

A. LLIKkona HayyHoro ynpasfeHus.

b. AnMuHuCTpaTHBHAS (KJIACCHUYECKAs ) IIIKOJIA.

B. IIIkoJ1a yenoBEeYECKUX OTHOIIEHUN.

I'. IIkoyia mOBEAEHYECKUX HAYK.

4. OgHoypOBHEBasl CUCTEMa, KOTOpas IMpeAnoiaracT coOI0/IeHUEe MPUHITUMIIA YKOHOMHYECKOU
U TIPaBOBOW CaMOCTOSITEIBHOCTH (PHPMBI:

A.oTtpacneBas  ¢dopma

b.teppuropuanbnas

B.cinoxnas cucrema

r.I'IpOCTaFI cuctemMma

5. Beimenenne B cocTaBe yNpaBiICHYECKOW NESITEIBHOCTH WIECTHM TPYIIT ONEpanuid
MPOU3BEJCHO B PAMKAX ...

A. AAMUHHCTPATUBHOW IKOJIBI YIIPABIECHUA.

Bb. KonnyecTtBeHHOM LUKO/bI yrnpasJ/ieHNA.

B. IIIko7bI 4eI0BEYECKUX OTHOIICHHUIA.

I'. CucTteMHOTO 10AX0/a K YIIPaBJICHUIO.

Tect mo Teme 3

1. Opranuzanus — 3T10:

A. dopma 06beAMHEHNSA NIOAEN AN UX COBMECTHOM AeATesIbHOCTU B paMKax
OnNpefeneHHOoN CTPYKTYPbI NN YUPEeXAEHNS, NPU3BaHHOE BbINOHATbL 3afaHHble (YHKLUN,
peLaTb onpeaenieHHbIN Kpyr 3ajay.

b. Cnioco0 pocTmkeHus 1enei opraHu3aium.

B. IIporecc moOyxaenus ceds u Ipyrux K padote.

I'. Opuenranys Ha OBBIIIEHNE YPOBHS aBTOMATU3AIINH.

2. BHemHsis cpena opraHu3anuii o0jgasaeT CBONCTBOM , KOTOpO€e O3Haydaer
BBICOKYIO CKOPOCTb, C KOTOPOU IMPOUCXOIAT U3MEHEHHS B OKPYKEHUN OpraHU3aluu

A. TTogBuxHOCTH.

b. HeonpeneneHHocTN.

B. ArpeccuBHocTH.

I'. Cnoxunoctu.

3. XapaKkTepuCTUKON OpraHu3aluh Kak OOBEKTa YIpaBJEHUs, MpEAroJararonieii ee
YHnopsAaA04YCHHOCTb U HAJIMYUC HHCTPYMGHTaHLHOﬁ Oeiau, ABIACTCA OpraHu3alunu.

A. PaunoHanbHOCTb.

b. Uepapxu4HOCTS.

B. CrnoxHocCTb.



I'. ®opmanuzanus.

4. CornacHo CUCTEMHOMY IMOJIXOAY K MEHEIKMEHTY, Takue (HakTOphl KaK TEXHOJOTHS,
COCTOSIHUE IKOHOMHKH, MOJUTHYECKasi 0OCTaHOBKA M COIMOKYJIbTYPHBIE (PaKTOPBI OTHOCATCS

A. dakTOopam cpefbl NPSIMOr0 BO3AENCTBUS.

b. MexnynapoaasiM gakTopam.

B. ®akropam cpenbl KOCBEHHOI'O BO3AEHCTBUSA.

I'. PernonansHbIM akTopam.

5. @akTophbl, OTHOCAIINECS K MUKpOCpee GUPMBbI BKIFOYAIOT. ..

A. IlpupoaHbie 0COOEHHOCTH CTPAHBI.

B. 'pynnbl noTpebuTenei.

B. DxoHOMUKY cTpaHBbl.

I'. KoHTakTHBIE Ay JUTOPHH.

OuneHouHoe CpeacTBo: Pemenue 3agau

3aganmne 1

Jlo Hauana 50-X TOAOB Hayka MaJIo CIIOCOOCTBOBaJIa Pa3BUTHUIO MeHEIKMeHTa. OHaKO
CIEeyIOIINEe JIECATUIETHS O3HAMEHOBAIHUCH €€ OypHOIl aKTUBHOCTHIO. TeopHuro MeHemIKMEeHTa
000raTUIN pa3INYHbIe HAYYHbIE TUCIUTUIHHEIL.

HepetmanTe JaHHBIC TUCHUIIIUHBI. OHpG}IGJ’II/ITG, Kakou BKJIaJ KaKaasd M3 HUX BHECIIA
B Pa3BUTHUEC TCOPUHU U NPAKTUKHN MCHECIKMCHTA.

3ananue 2

OTBeThTE Ha CIIEYIOIINE BOIIPOCHI:

1. Yro BKIIIOYAET B ceOsI MOHATUE «MEHEIKMEHT» U ITOUYeMy He0OXO0IMMO yIpaBiieHue?

2. B uem oTinuMe ynpaBiIeHYECKOro TpyAa OT APYrUX €ro BUIAOB?

3. CpaBHUTE MOHATHUS «IPEATNPUHUMATEIDY, KMEHEIKEPY, OM3HECMEH.

4. B 4yeM 0COOEHHOCTH MEHEPKMEHTA KaK HayKu?

6. Kakue TpeboBanus K TPO(HECCHOHATHLHOW KOMIICTCHIIMU MEHEKEpa BBl CUMTACTE
Han0oJiee BAXKHBIMU U TTOUeMY?

7. Ilouemy Hapsiy ¢ BBICOKOM KBaM(PUKAIUEH MEHEHKEP AOHKEH 00J1a1aTh 0COOBIMHU
JINYHBIMHU KayecTBaMu?
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3aganue 3
[IpoBeanTe CpaBHUTEIIBHBIN aHAIN3 PA3IMYHBIX IIKOJ YIIPABJICHUS HA OCHOBE TaOIUIIHI 1.
Tabmuna 1

OCHOBHBIE

npeactaButeny, | OCHOBHOU

Ha3zBanue mkoJbl ynpaBieHus HocrouncrBa | HenocraTtku

ePHOT BKJIAJ
CYIIECTBOBAHHSI
[IIkona Hay4HOTO YIpaBICHUS
AJMUHUCTpaTUBHAS
(kmaccuveckas) 1Ko
yIIpaBICHUS
[Txona YEI0BEYECKUX
OTHOLIEHUI

IITkona noBeIEeHUYECKUX HAYK

Marematuueckas IKOJIa
yIpaBIeHUS (Teopus
KOJIMYECTBEHHBIX METOIOB)

Saganue 4

Vcnonp3ys npuBeZcHHBIE B TaOJIHIIE XapaKTEPUCTHKH, ONPENEIUTE YEPThl YIIPaBICHUS,
CBOMCTBEHHBIC €My KaK HayKe M KaK HCKYCCTBY.

Tabmuma 2

XapakTepusyeT yrpaBiIeHHE
No UYepra KaK

HayKy UCKYCCTBO

Konnenuus ynpasieHus

YenoBek Kak CyObEKT yIpaBIeHUS

Hayunsble 3HaHus

[IpuHIMIE! yripaBneHus

CuTyalmOHHBIN MOIX0/] K YIIPABICHUIO

TBOpUECKUI XapaKTep yIpaBICHUS

OTHoOLIEHHS MCXKAY JIOAbMU

O N| O O B W[N]

MOI[GJ'H/IpOBaHI/Ie N KOJIMYCCTBCHHBLIC NU3MCPCHUSA

3aganme 5

Omnpenenure, Kakod TOAXOJ (CUCTEMHBIH, CHTYAI[MOHHBIM, WM MPOIECCHBIN)
HCTIONB3YIOT MEHEKEPHI B MPEIOKEHHOHN cuTyariui. OO0OCHYITE CBOIO TOUKY 3PCHHSIL.

Curyanus
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CTONKHYBIINCH C 3aJadyeil yBEIWYEHHsS BBITyCKa MNPOAYKIMH OOyBHOW (abpukw,
MEHE/KEPhl, KOTOpBhIE TPUBEPKEHB JAaHHOMY TIOAXOJY, AaHAIM3UPYIOT KaK HaydHOe
yIpaBJICHUE, TaK U MOBEJACHUECKHUE JOXOMAbl. 3aTeM OHU 3aJaroTcsi BorpocoM: ‘“Kakue MeTomabl
OynyT 31eck Hanbosee Y3 GeKTUBHBI?”

Crnenyromee, 4YTO OHM MOTYT CHelaTh — HW3Y4UTh BpeMs Omepandii  Ha
MIPOM3BOJICTBEHHON 0O0YBHOM JTMHUU B KJaccuueckoM ctuiie Teinopa wim ['undepros, mogdupas
TEXHUUYECKOE pellleHue npoliemMbl myTeM paszzenieHus tpyna. Ho 4to, ecnu HeoOX0IMMOCTh B
YBEJIMYEHUU TMPOU3BOJCTBA SIBISETCS BpeMeHHOW? B 3ToM cinyyae MeHEIKephl MOTYT
MOJBICKUBATh aJMHMHUCTPATUBHOE pEUICHHE IIyTeM OpraHu3alud CBEPXYPOUYHBIX padoT.
CBepxypouyHble pa0OThI MOTYT U HE TOHAJOOUTHLCS, €CIM OHH Pa3pabOTal0T WHHUIMATUBHBIN
NpEeMHUANbHBIA TUTaH. TakuMm 00pa3oM, 3TOT TOJXOJ SIBISCTCS CIy4alHBIM, 3aBHCSIIAM OT
cnenupuiecknx (PakTopoB pacCMaTPUBACMON MTPOOIIEMEI.

Ha npumepe oOyBHO#H (paOpuku mOKa3aHO, YTO JAHHBIM TOAXOX Mpearojaraet
UCIIOJIb30BAaHUsl TAaKOrO METO0J]la, KOTOPBIM JIydllle BCEro OTBEYAET MOTPEOHOCTSM BO3HHKIIHMX
oOcrositenscTB. PaccmarpuBaemsblii moaxon Takxke (DOKyCHpyeT BHMMAaHHME MEHEIKEPOB Ha
OTHONICHUSIX MEX]ly BHYTPEHHEW U BHEIIHEN CpeIoil OpraHu3aiuu.

3aganue 6

CooTHecuTe oIpeneiaeHue M01X0/1a K YIPaBIEHHIO C €ro0 Ha3BaHUEM

Tabnuna 3

CutyarmoHHbIN PaccmarpuBaer  ympaBieHWE€ = KaK ~ HENPEPBIBHYIO CEpHI0
IIOAXO0J B3aMMOCBS3aHHbBIX YIPaBIE€HYECKUX (DYHKIUN

[IponeccHslit [loguepkuBaer, 4YTO  pPYKOBOAUTENH  JOJDKHBI  pacCMaTpUBATh

ITOAXO OpraHM3aIMI0 KaK COBOKYIHOCTb B3aMMO3aBHCHMBIX 3JIEMEHTOB, TaKHX

Kak JIIOJIH, CTPYKTypa, 3aJa4i U TEXHOJOTHS, KOTOPbIE OPHUEHTUPOBAHBI
Ha JIOCTH)KEHUE PA3JIMYHBIX ILIEJIEH B YCIOBUSX MEHSIOIICHCS BHEIIHEH

Cpelbl
CucreMHbIN Konuentpupyercss Ha TOM, 4YTO MPUTOAHOCTh PAa3JIUYHBIX METOIO0B
MOJXO0/1 yIOpaBJICHUsS ompenensercs cutryanued. IlockonbKy CyliecTByeT Takoe

oOmnue (akTOpoB Kak B CaMOM OpraHu3alMM, TaKk U B OKpY’Karouien
cpele, HE CYLIECTBYET €AMHOr0 <«JIydllero» cmoco0a ymnpaBiiTh
opranu3zaiueii. CambiM 3(ppEeKTUBHBIM METOJIOM B KOHKPETHON CUTYallUuu
ABJIIETCS. METOJ, KOTOPBIi1 O0Jiee BCEro COOTBETCTBYET JaHHON CUTYalluu

3ananme 7

LLIkona Hay4yHOro ynpaeneHWs BO3HMKNA B...

A. 1885-1920
B. 1950
B. 1930
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- 100H U yBaXkail yenoBeKa,;
- OyIb BEpEH CIIOBY;

- %KHBH TI0 CPEJICTBAM,;

- OyIlb LIEIeYCTPEMIICHHBIM.

3aganue 8

SImoHCKas cucTeMa MEHEKMEHTA - OJIHa U3 caMbIX 3((dekTUBHBIX B Mupe. [Ipu sTom
[JIABHOE €€ JOCTOMHCTBO - yMEHHE paboTaTh C JIOABMHU. 3AECh HCIOJIB3YIOTCS MEXaHU3MBI
KOJIJIEKTUBHON OTBETCTBEHHOCTH 3a IHOpYYEHHOE Aeno. VIMEHHO Tak peanu3yercss MOJIMTHKA
OpraHu3alMi M YIpaBJIEHUS IMPOMU3BOJACTBOM M JIIOAbMHM HA BCEMHUPHO HU3BECTHOH (upme
«CoHmp».

K OCHOBHBIM €€ HalpaBIEHUSIM OTHOCATCS:

- IOCTAHOBKA IIeJIel U 3a/1a4, KOTOPbIe MOHATHBI BCEM: U PYKOBOAMTEISIM, U PaOOUYUM.
CymiecTByeT MHEHHE, YTO TO CIUTAYUBAET MEPCOHAT KOMITAHUHU B KOJIJICKTHB €TUHOMBIIIUICHHH-
KOB;

- CO3HATENbHBIA OTKA3 OT JKECTKUX IJIAHOB M KOHTPOJS 32 XOJOM HX BBIMOJHEHUSI.
[TpuHATO CuuTaTh, YTO MEHEMXKEp NOJKEH AeWCTBOBAaThH MO oOcTaHOBKEe. B To ke Bpems
MeXaHU4ecKasi UCIIOJIHUTENIbHOCTD, BIIOJIHE TEpIUMas IPU PYTUHHBIX pab0Tax, MOXKET PUBECTH
TOJIBKO K IIPOBAY J1€N1a;

- aHTUOIOPOKpAaTUYECKMH CTHIb pPYKOBOJCTBA. B OpraHu3anuoHHONW CTpPYyKType
KOMITAaHWU TP HEOOXOIUMOCTH MOTYT OBITh CO3[JaHbBl Ha ONPEACTCHHBIA Eepho
Mojpa3iefieHus, O0Jaalolie TPAKTUYECKON TOTHOW aJMHUHHCTPATHBHO-XO03HCTBEHHOM
CaMOCTOSITENIbHOCTBIO;

- mopy4yeHHe HamOoJiee BaXKHBIX INPOEKTOB HOBaropaMm. Ha B3risi - agMHHHCTpAIUH
(GUpPMBI, UMEHHO OJAPEHHBIA COTPYIHHUK, KOTOPBIH «TOpUT Ha paboTe», MOXeT Hauboiee
3P PEKTUBHO U OBICTPO BBIIOIHUTS JIF000E caMoe TPYAHOE 3a/1aHuE;

- IpaBO MJIAJIIErO MO JOJDKHOCTH HE corjiamarbcs co crapmuMm. Peub uper He o
IPSMOM HEMOAYMHEHUH PYKOBOJCTBY. DTOT MPHUHLUI 03HAYAET, YTO MHTEPECHI Jiejia UMEIOT Ha
(GbupMe BBICIINI IPUOPUTET U PaJd HUX MEHEDKEPY CIeIyeT MOCTYNAaThCs HE TOJIbKO JIMYHBIMU
aMOUIIUSIMH, HO TIOPOW ¥ BEKOBBIMHU TPAJAMIIUSIMHU YBAKEHUS CTAPIIUX MIIIIINMHU;

- BOCITUTAHUSA Y COTPYJHHKOB YYBCTBA MPUHAICKHOCTH K OJHON OOJBION CEMbE MO
Ha3zBaHueM «CoHu». Jlji1 3TOro, Kak M Ha JAPYIMX SIMNOHCKMX MNPEINpPUATUSAX, CYLIECTBYET
s dexTuBHO paboTaronas CUCTEMa IMOKU3HEHHOTO HalMa, OpPraHU3yIOTCS KOJIICKTHBHBIC
(bopMbI OTABIXA U .

3amanne 9

BaxuelimmM ¢akTopoM, BIMSIONIMM Ha CHEUU(UKY MEHEIKMEHTa, SBIAETCS
MCHTAJIUTECT HaIlUH. B HacTodgmee BpEMA B BBIJIBUTACMBIX OCHOBHBIX KOHICIIIUAX
(bopMHpOBaHUS POCCUHCKOTO MEHEKMEHTA MEHTAIbHOCTH IPUAAETCS pa3IMyHOe 3HAUCHHE.

1. KoHuenuus KonupoBaHMs 3alaHONM TEOpUM MeHeMKMeHTa. OHa HEe y4YuThIBacT
ocobeHHOCTEe poccuiickoro MeHrtanutera. Poccun “Hago OpaTh MoJenb MEHEKMEHTa B
TOTOBOM BHJIE€ U UCIIOJIB30BATh €€ B YIIPABIEHUU SKOHOMUKOM...”. /Iy oBNIaseHns Teopruei Haao
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OyIeT JUIh TIEPEBECTH 3amaJHble YICOHUKH W MOHOTpadUM Ha PYCCKHM S3BIK. 3aTe€M, HUYETO
HE MEHSsI, UCTIOIb30BATh JJAHHBIE MOJIOKEHUS Ha MPAKTUKE

2. Konnenuus agantanuy 3anajHoil Teopun MeHeKMeHTa. [IpeanonaraetT yacTUUHBIMN
y4eT 0COOCHHOCTEH PYCCKOW MEHTAJIBHOCTH, T.C. HE CJICTIOe KOMUPOBAaHUE, a MPUCIIOCOOICHUE
Pa3IMYHBIX 3apYOESKHBIX TEOPUH K COBPEMEHHBIM POCCUUCKUM YCIIOBHUSM.

3. KoHuenmus co3gaHus pOCCUMCKOW TEOpUM MEHEIKMEHTa. McxoauT u3 MOJIHOro
yueTa 0COOCHHOCTEH POCCUICKOI MEHTAIbHOCTH C UCIIOJIb30BAHUEM aCIIEKTOB MUPOBOIO OMBITA
ynpasiienus. [Ipy 3ToM HEBO3MOXKHO HHU CJIENOE KOMUPOBAHKE 3aMaJHOTO U BOCTOYHOI'O OIBITA,
HU TIOJIHOE OTPUIIAHUE JTIOCTHKEHUH 3amaJHON U BOCTOYHOM LIKOJIbI MEHEeHkMeHTa. 1 niepBoe, u
BTOPOE OJIMHAKOBO HEITPUMEHUMO.

2.2. Bonpocel /151 MIPOMEKYTOYHOI0 KOHTPOJISI 1O AUCHUIIHHE
OI1.07 MeHex:;kMeHT
AJ1s1 00y4aroIuXCs CHenuaaIbHOCTH

38.02.01 DxonoMuKa H GyXrajJTepckuii yuer (Mo oTpacssim)

HEPEYEHbB BOITPOCOB UIA AU®PEPEHIIUPOBAHHOT' O 3AYETA

1. PackpbiThb TMOHSATHE <«IUKI MEHEIKMEHTay». XapakTepucTuka (QyHKUUU LHUKIA
MEHEKMEHTA «IUTAaHUPOBAHUE». Y POBHU IJIAHUPOBAHUSL.

2. XapakTepucTuka (GYHKIMH LUKIA MEHEKMEHTA «OpraHu3alusy», «MOTHBAIUSI»,
«koHTponb» 3. IlonsTue «opranuzanus», TpeOOBaHUS MPEIbSIBISIEMbIE K OpPraHU3allMOHHBIM
CTPYKTypaM yIpaBJIeHHUS.

4. XapakrepucThKa JIMHEHHOW  OPraHU3allMOHHOM  CTPYKTYpbl  YIpPAaBIICHUS,
IIPEUMYIIECTBA U HEOCTATKHU.

5. XapakTepucTuka JIMHEWHO-(QYHKIMOHAIbHOW  OpPraHM3allMOHHOM  CTPYKTYpbI
yIpaBJIEHUS, IPEUMYIIECTBA U HEJOCTATKH.

6. XapakTepucTMKa MaTpPUYHOM  OPraHM3allMOHHOW  CTPYKTYpbl  YIPAaBIICHUS,
IIPEUMYILECTBA U HEOCTATKH.

7. CyImHOCTB LIEJIN U 3aJja4 IUIAaHUPOBaHMs B Oprann3anuy. Kakue BbIIENIAIOT OCHOBHbBIE
IIPUHUUIIBI [UIAHUPOBAHUS B OpraHu3anuu’?

8. [laliTe XapakTepUCTUKY OCHOBHBIM METOJaM IJIAHUPOBAHUS B OPraHU3aLINH.

9. Ilonstue «mnany». Kakas npuHsaTa KiaccuUKaius MmIaHOB 110 CPOKaM UCTIOTHEHUS?

10. CymHOCTh ONepaTUBHO-KAJICHIAPHOTO W TEKYIIET0 IJIAHUPOBAHUS.

11. CymHocTh cpeHECPOYHOTO U AOITOCPOYHOTO TUIAHUPOBAHHUS

12. CymHocTh cTpaTerndyeckoro miaHupoBaHus. llonsTue «OusHec-maH». [aBHas
3a/1a4a ¥ IPUHLIMIIBI COCTaBJICHHUS

13. Cymnocts MotuBauuu. CopepkaHME€ HSKOHOMHUYECKMX U HE3KOHOMHYECKHX
CTUMYJIOB.

14. Tlosicaute CyTh COJiepKaTeIbHBIX TEOPU MOTHBAUHMK. OXapaKkTepU3ynuTe nepapxuto
notpedHocTelt A. Macioy.

15. Packpoiite conepxanue asyxdaxropuoi Teopun . I'epudepra u Teopun MOTUBALIUN
. MakKnennanna.
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16. Ha yem ocHoBbIBaeTcs Teopusi oxxkuaanus B. Bpyma u teopun cripaBemyiuBoctu Jl.
Anamca? 17. Ilonstue «koHTpOIbY. OOBEKTHI, 1IENH U 3a7a4u KOHTPOJIA. PackpoliTe OCHOBHBIC
MPUHIUITBEI KOHTPOJIS.

18. Kak mpoucxoaut npoBefeHrne HAOMIOACHUN U U3MEepeHHEe (PAKTUYECKUX Pe3yIbTaToB
pabotsi?

19. JleATenbHOCTh MEHEIXKepa TNpU CpaBHEHUH (HAKTUYECKUX PE3YJIbTaTOB C
3arIaHuPOBAHHBIMU.

20. IlpoBeaeHre KOPPEKIMH AESTEIBHOCTH OPraHU3alliy 10 pe3yabTaTaM KOHTPOJIS

21. Knaccudukanmsi BUAOB KOHTpoItsi. Kakue mpuHATH IpaBuiIa KOHTPOJIS?

22. Tlonstue «MeToasl yrpasieHus». CyIIHOCTh METOJOB OCYIIECTBICHUS (YHKIUN
MEHE/IPKMEHTA.

23. CymHOCTbh METO/I0B BO3/ICICTBHS HA JEATEIBHOCTD IIEPCOHAJA.

24. TpeboBaHus, IPEIBABIIEMbIE K METO/IaM YIIPABJICHHUSL.

25. Packpoiite coJiep:kaHue OpraHu3allMOHHBIX U SKOHOMUYECKUX METO/I0B yIIPaBICHHUS.

26. MarepuaibHOe CTUMYJIUPOBaHHE PaOOTHUKOB. 3apaboTHAs MJ1aTa U €€ (GOPMBI.

27. PackpoiiTe coJiep:KaHue COLUANbHBIX U ICUXOJIOTMYECKUX METOOB YIIPaBICHUS.

28. Ilonsarue «undopmanus». TpeboBaHus npeabspisieMble K HHOOPMALIUH.

29. Tlonsitue «ympaBieH4Yeckoe perieHue». Kakue TpeOoBaHMs TNPEABIBISIOT K
YIPaBJIE€HYECKUM PEIICHUSIM?

30. Knaccudukanms ynpaBiIeHYECKHX PEIICHHNA: MO0 KOJUYECTBY JIHII, MPUHUMAIOIINX
pelIeHre; o JUIMTEIbHOCTU ACUCTBUS U XapaKTepy LeeH.

INEPEYEHDB TECTOB JJIs1 JU®PP®EPEHIIMPOBAHHOI'O 3AYETA
1. B 4yeM cOCTOMT CYyIIHOCTH MEHEI)KMEHTa?

1. B moy4eHuu NpuObLTN OpraHu3anuein

2. B yMeHHUE J00MBAThCS MOCTABJIECHHBIX II€JICH, CIONb3Yys TPYA, UHTEIUIEKT, MOTUBBI
MOBENICHNUS APYTUX JIIOEN

3. B U3y4eHUHU PbIHKA U (POPMHUPOBAHUN KAHAJIOB COBITA MPOU3BEACHHOMN MPOAYKIIUU

4. B onpeIeJIEHNH U YAOBJIETBOPEHUHU OTPEOHOCTEN Tr0Aei

2. CkoJIbKO YpOBHell ynpaBjeHHMsl NpeAnoJaraeT BepTHKAJIbHOE pa3jiesleHHe
Tpyaa:

1. nBa

2. Tpu

3. yeThipe

4. o BUAAM JEATEIBHOCTH

3. Kakme BbIICIAOTCH BHABI MEHEIKMEHTA COIVIACHO TOPH30HTAJIBHOMY
pasjesIeHHIo Tpyaa?

1. rocynapcTBEHHOE M1 MyHUIIMTIAIBHOE YIIPABIICHUE;

2. HOEOIOTUYECKOE YIIPABICHHUE U YIIPABICHUE COLIMAJIBHBIMU IIPOLIECCAMU;

3. aIMUHHUCTpPUpOBaHHE, YIIpPaBJICHHE MPOU3BOACTBOM, MaTEepPHATIbHO-TEXHUYECKHUM
cHaOxeHueM, pruHaHcaMu, MAPKETHHIOM, TIEPCOHAJIOM, MHHOBAIUSIMH;

4. ¢puHaHCOBAst U KOMMEpUYECKas 1eATEIbHOCTb.

4. Yrto o3HAYaeT NPHMHOMI MEHEIKMEHTa «ONTHMAJIbHOE COYeTaHHe
HEeHTPAIH3AIUN U JeHeHTPAJIN3ANNN YIPABJICHUD)
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1. KaxxabIli paOOTHUK CTPOro OTBEYAET 3a CBOW y4acTOK pabOThl, 3a MPUHIATHE UM Ha
CBOEM YPOBHE PEILIEHUS

2. 3a BBICIIMM YPOBHEM YIIPABJICHMS 3aKPEIUISIOTCS BOMPOCHl CTPATETHYECKOTO
XapakTepa, a 33 HU30BbIMH 3BEHBSIMU — OIIEPaTUBHOE YIIPABJICHUE;

3. ynpaBieHHe JOJKHO OCYILECTBISATHCS HA OCHOBE IPUMEHEHMS HAYKU;

4. paOOTHHUK JIOJDKEH HECTH OTBETCTBEHHOCTb TOJIBKO 32 T€ 3aJa4YH, KOTOpbIE MONAAI0T
B chepy MPEJOCTaBIECHHBIX EMY [TOJIHOMOYUH.

5. KT0 0cHOBaAJI KJIACCHYECKYIO IIIKOJY MeHeI:KMeHTa?

1. ©.Meiio

2. Maxk-I'perop

3. A.®@aiionb

4.V .Tetinop

6. KTo ocHOBAJI IKOJIy HAYYHOI'0 MEeHeKMeHTa?

1. ©.Meiio

2. ¥.Oyun

3. A.@aiionb

4. Y.Teiinop

7. KT0 0ocHOBAJI IIKOJIYy YeJ10Be4eCKUX OTHOIIECHHU I ?

1. D.Meiio

2. ¥.Oyun

3. A.®@aiionb

4. Y .Teinop

8. Uto coloii mpeacTaBasieT NPOLECCHBIN MOAX0] B MEHeAKMeHTe?

l. oTpaxkaeT pPEKOMEHIOBAaHHYIO IIOCIEAOBATEIbHOCTb BBIIIOJHEHNS OCHOBHBIX
GyHKUUH ynpaBieHus

2. mpennpuATHE B paMKaxX JaHHOIO IOJIXOJa PAcCMaTpUBAacTCs KaK COBOKYIIHOCTB
B3alMOCBS3aHHbBIX 3JIEMEHTOB

3. Gepercsi KOHKpETHasl CUTYallks, KOTOpas B IaHHBIII MOMEHT Ba)KHA JJI OpraHu3aluu
U BJIMSIET HA Hee

4. B TOTOBYIO MOJENb MOJCTABIISIIUCH KOJWYECTBEHHbIE 3HAUEHUSI MCCIENYEeMbIX
NEPEMEHHBIX U PACCUUTHIBAJIICS ONTHUMAIbHBIN BapUaHT PeLIeHUs IPOOIeMbl

9. Kak kuaccupuuupyroTcsi OpraHuM3aliii 10 OPraHM3aNMOHHO-NIPABOBBIM
(popmam:

1. IpoM3BOJICTBEHHBIE; KOMMEpUECKHe; (PUHAHCOBBIE; KOHCYJIbTATUBHBIE;

2. UHAUBUAYaJIbHBIC; KOJUIEKTUBHON COOCTBEHHOCTH;

3. ToBapuuiecTBa, 00LIECTBA, KOONIEPATUBbI, YHUTAPHBIE MTPEANIPUATHS;

4. KOHLEPHBI; KOHCOPIIMYMBI; KOPIOPALUH; XOJIIUHTH; CUHIUKATHI.

10. KakuMM OCHOBHBIMH KPHUTEPUSIMH XAPAKTEPHU3YETCH CTAAUA «3PETOCTH»
’KH3HEHHOI0 IMKJIa OPraHu3auuu

1. nHauOonee MIMPOKM PaMKH TBOPYECKHX IPOLIECCOB, CBS3aHHBIX C PA3BUTHUEM U
MOBE/IEHUEM OpPraHMU3aIUH B LIEJIOM;

2. yBENIMYMBAIOTCA MacUITaObl MPOM3BOJACTBA, NPUOBUIbL M aCCOPTUMEHT MPOAYKLUH,
pa3BHUBACTCS MEHEPKMEHT B MADKETHHIOBOM HAIIPABJICHUM;
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3. cTemeHb pa3ieNeHUs Tpyda JIOCTUTaeT CBOEro MAaKCUMyMa, CIelHaIn3anus H
npodeccnoHanu3M pabOTHUKOB BETUKU, HEOOXOAUMOCTh 00ECIEYUTh CTAOMILHOCTh Pa3BUTHUS
OpraHu3aIy B JOJITOCPOUYHOM MEPHOJIE;

4. BO3HHMKAIOT TPOOJIEMBbI, CBA3aHHBIE CO CHHKEHHUEM CIPOCa HA MPOIYKIHUIO, POCTOM
KOHKYPEHIIMU, TPYAHOCTSIMU B YIIPABJICHUU aKTHBAaMH, CO3JJaHUM WHHOBAIIMOHHOW MPOIYKIIWH,
COKpaIlleHUEeM NMPUOBUIH, MOBBIIICHHEM KOH(DIUKTHOCTH BHYTPU OpraHU3aIIH.

11. BHemHsis cpeaa mnpsiMOro BO3JEHCTBUS OPraHU3alUMHM BKJIKYAEeT B ceds
daxkTopsbI:

1. mocTaBIIKUKHN pecypcoB, MPOGCOr03bl, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHBl U HOPMBI
rOCyJapCTBEHHOTO PETYIHUPOBAHMUS;

2. HAYYHO-TEXHUYECKUU MPOTPECC, MEXKTYHAPOIHBIE COOBITHS, COCTOSIHUE SKOHOMUKH

3. uenu, 3a7a4M, JIIOIU OpraHU3aI[MOHHAs KYJIbTYpa, TEXHOJIOTHUs, CTPYKTYpa;

4. Bce mepeynciIeHHbIC

12. U3 kakux (pakTOpPOB COCTOMT BHYTPEHHSS Cpela OPraHUu3aum:

1. mocTaBImIUKHN pecypcoB, MPOodCOr03bl, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI U HOPMBI
rOCy/IapCTBEHHOTO PETyJIUPOBAHMUS;

2. Hay4YHO-TEXHUYECKHI MPOorpecc, MeKIyHapOIHbIE COOBITHS, COCTOSIHUE IKOHOMUKH

3. uemnu, 3a7a4u, JIF0IM OpraHU3aIlMOHHAs KYJIbTYpa, TEXHOJIOTHUS, CTPYKTYpa;

4. BCe MepeUYnCICHHBIC

13. Yo npeacrapJisier co00i UK MeHeIKMeHTa?

1. cOBOKYITHOCTh (DYHKIIMI: TUIAHUPOBAHUE, OPTaHU3ALIMSI, MOTUBALIMS, KOHTPOJIb

2. crocob pyKOBOJCTBA

3. COBOKYITHOCTb CTPATETUYECKHUX, TAKTUYECKHUX U ONEPATUBHBIX LIt

4. Muccusi OpraHu3aIuu

14. ®yHKuMSA NMKIJIA MEHEIKMEHTA «OPraHu3alush> MpeACTaBJ/sieT co00M:

1. co3gaHue aHATUTUYECKOM MOJEIM JEATEIbHOCTH OpPraHu3aluyd Ha TOT WIM WHOUN
MIPOMEKYTOK BPEMEHU,

2. co3manue yciaoBuit 11 9PGEeKTUBHOM AESITEIBHOCTH JII0JIeH Ha OCHOBE KOOPIUHAIINU
WX YCUJIUH;

3. mporecc KaueCTBEHHOTO COBEPIICHCTBOBAHMS M Pa3BUTHS paOOTHUKOB OpraHU3aIliH,
HaNpaBIEHHBINA Ha YPPEKTUBHYIO peaTn3aUi0 HHANBUAYAIbHBIX U KOJJIEKTUBHBIX IIeNIeH;

4. KOMIUIEKCHOE U3YYE€HHE JIEATEIbHOCTH U OLICHKA JESITEIIbHOCTH.

15. Ha Kkakoil CpPOK YCTAHABJMBAIOTCH TAaKTHYeCKHe IeJId YIPaBJCHHUSA
opranm3anuei?

1. ot 3 mo 5 ner

2. ot 1 mecsa no 1 rona

3.0t 1 roxga no 3 ner

4. Ha KBapTai, MecsI, JeKaay

16. MoTuBanus — 3T10:

1. Hy’xa B ueM 1100, GU3NOTOTUIECKHUI UITH TICUXOJIOTUYECKUI HEIOCTATOK Yero 00

2. YIOBJIETBOPEHHUE MTOTPEOHOCTEM

3. moolpeHre Uin HaKa3aHue

4. npornecc noOyxaeHust cedsd U APYTUX K JAEATEIbHOCTU JUIsl JOCTMXKEHHUS JIMYHBIX
LeJIel, WK LeJIed OpraHu3anuu
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17. 4Yro o3Hayaer TpeOOBaHHE «ONTHMAJIBHOCTH» TMPU  MOCTPOECHUH
OPraHM3alMOHHBIX CTPYKTYP yNpaBJieHUs?

1. cIocOGHOCTH M3MEHATHCS B COOTBETCTBUU C U3MEHEHHUSIMH BHEIIHEH CpeJibl

2. 3a BpeMsl OT NPHUHATHUS PEIICHUs J0 €ro HCIOJHEHUS B YIPABISEMOH cUCTEME HE
yCIenu IPOU30MTH HEoOpaTUMble OTpHUILATENbHbIE WM3MEHEHMs, Jelalollie HEHYKHOU
pean3anyIo PUHATHIX PELICHUN

3. ecnMm MEXDy 3BEHbIMH M CTYNEHAMM YOpPaBJIECHUS Ha BCEX YPOBHAX
YCTaHABJIMBAIOTCA PALlMOHAIbHBIE CBSI3H ITPY HAUMEHBIIEM YHUCIIE CTYIIEHEN yIIpaBJICHUS

4. cTpyKTypa anmnapara yIpaBJIeHHs JOJDKHA FapaHTUPOBATH JOCTOBEPHOCTH NEpENayu
uHpopMaluy, HE  JIOMYCKaThb HMCKWKEHWH  YOPaBISIOIIMX  KOMaHJ, O0ecre4ynBaTh
Oecriepe0OHHOCTD CBSI3U B CUCTEME YIIPaBIICHUS

18. YUTo 03HauYaeT NOHATHE «IeJeTHPOBAHNE»?

1. mpomecc mepesayd TMOJMHOMOYMK JIMIlY, KOTOPBIM TNpUHMMaeT Ha cebd
OTBETCTBEHHOCTb 32 MX BBIIIOJIHCHHUE;

2. 00s3aTenbCTBO  BBIIOJHATH  MMEIOIIMECS 3aJadyd W OTBevYaTb 3a HX
YZIOBJIETBOPUTEIBHOE PELICHUE;

3. OrpaHMYEHHOE IIPAaBO HCIOJIB30BATH PECYPChl OPraHU3alUU Ul BBIIIOJIHEHUS
JIeJIETUPOBAaHHBIX 3a71a4;

4. mpouecc, KOTOPBIH JaeT BO3MOXHOCTb IE€PCOHANY HpeanpusITHs 3(QPeKTUBHO
paboTaTh BMECTE JUIsl JOCTUKEHUS Lesen

19. Yto oTHOCHTCS K NPEeMMYLIECTBY JIMHEHOW OPraHM3alMOHHON CTPYKTYpPbI
ynpasJjenus?

1. eAMHCTBO M YETKOCTh PACIOPSAIUTENIBCTBA;

2. COrjIacoBaHHOCTb JEHCTBUM MCIIOJHUTEIEH M 4YeTKas CHUCTEMa B3aWMHBIX CBA3EH
MEXY PYKOBOJUTENIEM U NIOTYMHEHHBIMUY;

3. ObIcTpOTa peakIK B OTBET Ha MPSIMbIE YKa3aHUS;

4. Bce BBIILIECTIEPEUNCIIEHHOE

20. Yro OTHOCUTCH K NpeuMYyLIeCTBY JIMHEeHO-PYHKIMOHAIbHOU
OPraHu3allMOHHOM CTPYKTYPHI ylpaBJjienus?

1. eAMHCTBO U YETKOCTh PaCHIOPSAIUTENHCTBA;

2. OCBOOOX/EHHE PYKOBOAMTENSI OT PELIEHHWs MHOTMX BOIPOCOB, CBSI3aHHBIX C
IUTaHUPOBaHUEM (PMHAHCOBBIX PacYETOB, MaTEPUATBHO-TEXHUYECKHM 00eCIIeueHHEM;

3. BOBJIEYEHHE PYKOBOJAMUTENEH BCEX YPOBHEH M CIELUAIUCTOB B cdepy aKTUBHOU
TBOPUYECKON  JEATEIBHOCTH IO  YCKOPEHHOMY  TEXHMYECKOMY  COBEPIIEHCTBOBAaHUIO
IIPOU3BO/ICTBA;

4. nmy4miasi OpUEHTAllMs Ha IMPOEKTHbIE IIEJIM U CIPOC, AA€T BO3MOXKHOCTH OBICTPO
pearupoBarh U aJanTUPOBATHCS K U3MEHSIOLIMMCS BHYTPEHHUM U BHEITHUM YCIIOBUSIM;

21. KakoBa cymiHOCTh 02JIAHCOBOI0 MeTO/1a NJIAHUPOBAHUA?

1. B OCHOBE JIGKHUT MPUHIUI PABEHCTBA HANPABICHUH U OOBEMOB HCIIOJIb30BaHUSA
PECYPCOB ¢ UCTOYHUKAMU UX MOCTYIUICHHUS;

2. mpeAroiaraeT UCIoIb30BaHUE B IUTAHOBBIX pacueTax aOCOIIOTHBIX U OTHOCHUTEIBHBIX
HOPM U HOPMAaTHBOB;

3. mpenmnonaraeT omnpeAeraeHHe OyAYIIEro COCTOSHMS MPEANpHUATHS Ha OCHOBE
CJIOKUBIIMXCS B IPOILIOM U HACTOAIIEM TEMIIOB U IPONOPIIHii;
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4. TIlpeamonaraeT MNPOBOAWTH OOOCHOBAaHUE IUIAHOBBIX I[IOKa3aTejel Ha OCHOBE
YTBEPKACHHOTO (IIPUHATOTO0) AIrOPUTMA.

22. CopepxarenabHas Teopusi MotuBauun JI. MakKuennanaa npeanosiaraer:

1. y d4emoBeka C pOXKIEHHUS IOCIEI0BATEIbHO MOSBISIOTCS M CONPOBOXKIAIOT €ro
B3pOCJIEHHUE TSTh KJIACCOB IIOTPEOHOCTEH;

2. TIOJSAM MPUCYIIU TPU NOTPEOHOCTH: BIIACTH, YCIIEXa U IPUYACTHOCTH;

3. 4eNoBeKYy CBOWCTBEHHBI MOTPEOHOCTH CYIIECTBOBAHUS, YCTAHOBICHUS OTHOIICHUHN U
pocra;

4. 4TO YeJOBEK HAMpaBIsieT CBOM YCHIIMS Ha JOCTIKEHUE LeNei, Koraa OyieT yBepeH B
YJIOBJIETBOPEHUH CBOMX MOTPEOHOCTEN MU TOCTHYKEHUS IICIIH.

23. CoraacHo konuenunu A.Macioy

1. y demoBeka C pOXKIECHHUS IOCIEI0BATENbHO MOSBISIOTCS M CONPOBOXKIAIOT €ro
B3pOCJICHUE TISTh KJIACCOB MOTPEOHOCTEH;

2. TIOJSAM MPUCYIIU TPU NOTPEOHOCTH: BIIACTH, YCIIEXa U IPUYACTHOCTH;

3. 4enoBeKYy CBOWCTBEHHBI MOTPEOHOCTH CYIIECTBOBAHUS, YCTAHOBICHUS OTHOIICHUHN U
pocra;

4. Ha TOTPEOHOCTH 4YENOBEKAa BIUSAIOT THTHEHWYECKHE (AKTOpBI, CBSA3aHHBIE C
OKpYXarollel cpefoi, B KOTOpPOMl ocymiecTBiseTcss padboTa, U MOTUBUpYIOUIHE (HaKTOPBHI,
CBSI3aHHBIE C CAMUM XapaKTEPOM U CYHUTHOCTBIO PabOTHI.

24. U3 cKoJIbKHMX 3TANOB COCTOUT MPOLECC KOHTPOJIsi?

1. mectun

2. TN

3. yeTbIpex

4. Tpex

25. Kakue BUIBI KOHTPOJISI BBIACJISIOT 110 BpEMEHH OCYIeCTBJICHHUA ?

1. mpenBapUTENBHBIN, TEKYIIUN U 3aKJIFOUUTENIBHBIN KOHTPOJIb;

2. 001t (TOMHBIH, CIIJIOUTHOW) ¥ BBIOOPOUHBIIA;

3. cucTeMaTU4yeCcKui, NepuoINIeCcKuil, pa30oBbIii;

4. ¢uHaHCOBBINA, A AMMHUCTPATUBHBIN U TEXHUYECKUN

26. Uto npeacTaB/siloT c000i OPraHn3alMOHHbIe METO/IbI YIIPaBJIeHUs ?

1. cmocoObl BO3/IEUCTBHS Ha OPraHU3ALMOHHBIE HHTEPECHI JII01eH

2. BO3JEHCTBHE CYOBEKTa YIpaBICHHUS Ha OOBEKT YIpaBlIE€HUS B YCTHOM WIH
NUCbMEHHOU hopme

3. ompeneneHre Mepbl BUHbI U Haka3aHHUs paOOTHUKOB B COOTBETCTBUHU C TPYAOBBIM
KOJEKCOM

4. opraHM3alMOHHbIE  JOKYMEHTBI, HOCAILIME HOPMATUBHBI  Xapakrep H
periaMeHTHPYIOIIHME TPaBOBOW CTaTyC OpraHU3aluu

27. JKOHOMHUYeCKHE METOAbI YIIPABJIEHUS - 3TO:

1. 5KOHOMHMYECKHE HOPMATHUBHBIE JJOKYMEHTHI /11 PaOOTHUKOB arnapaTa yrpaBIeHUs

2. 3TO c1IOCOOBI BO3/IEHCTBHS HA MMYILIECTBEHHbIE MHTEPECHI JIFOJEH 1 TPYI JIFO/eH;

3. uHBeCTUpOBaHuE, PUHAHCHPOBAHUE, KPEAUTOBAHUE OPTaHU3ALINN;

4. 3T0 c1I0COOBI BO3/IEHCTBHSI HA OPraHU3AIMOHHBIC HHTEPECHI JIIOJICH.

28. Uto npeacrasJisito co00ii counajbHbie MEeTOAbI YIIPABJIEHUs?

1. perynupoBaHuEe B3aMMOOTHOILIEHUN MEXIYy JIOJAbMH U CO3JaHHE ONTHUMAJIBLHOTO
MICUXOJIOTMYECKOro KiiumMaTa
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2. cnocoObl BO3JACHCTBUS Ha COLMATIbHBIE MHTEPECH IEpCOHANa B LEISAX aKTUBU3ALUU
€ro JIeTeTbHOCTH

3. IaHUPOBAHUE PYKOBOJIUTEIEM ICUCTBUI CBOMX MOAYMHEHHBIX

4. counanbHOE MAPTHEPCTBO B OPTaHU3AIUH

29. Yo npeAcTaBISIOT CO00I MCUX0JIOTHYECKHE MeTO/Abl YIIPABJICHUA ?

1. noay4yeHue NcuxoI0rHYeckux cBeleHU 00 00bEeKTe U CyObeKTe YIIPaBICHMS;

2. BAMSIHAE Ha YMOLMOHAIbHO-BOJIEBbIE OCOOEHHOCTH JIFOJICH;

3. cnocoObl peryaupoBaHMs B3aMMOOTHOLICHMH MEXIy JIOABMU C  LEIIBIO
(dopMHpoBaHUs OJArONPUATHOIO IICUXOJIOTMYECKOT0 KIIMMATa,

4. hopmMupoBaHKE y IOJUMHEHHBIX MOTUBOB JOCTH)KECHUS IIETICH;

30. YnpaBJ/ieHueckoe pemieHue — 3To:

.  COBOKYMHOCTh  B3aMMOCBSI3aHHBIX,  LICJICHANPABICHHBIX W JIOTUYECKU
MOCJIEIOBATEIIbHBIX YIIPABJIEHUYECKUX JNEUCTBUH, 00eCTIeUnBaAOIINX peanu3anuo
yIpaBJIEHYECKUX 3314

2. MepoNpUATHSL, KOTOPbIE IIPEAIIOIAraeTCs PeLUTh

3. 0co3HaHHBIN BBIOOP TOrO, Kak BECTH ce0sl MM MBICIUTH ONpPEAEIeHHbIM 00pa3oM B
JTAHHBIX 0OCTOSTENbCTBAX.

4. crtoCOOHOCTB JIMYHOCTHU B ONPEENICHNH MyTeH peteHus mpoOaemMbl

NEPEYEHD 3AJIAY 1JIAA AUO®O®EPEHIIUPOBAHHOI'O 3AYETA
3aganue 1

Kakue daktopel BHemHEH ¥ BHYTPEHHEH cpeiapl M KakuM oOpa3oM OKazayu
BO3JIeiicTBIE Ha cienyromme coobitus, npousomennue B OAO «BeimnenKom» («bunaitny) B
2007 rony. Kakue eme (paxktopsl Bl MoXkeTe mepedncinnuTh, 0XapakTepru30BaB UX BIUSHHUE?

1.OAO  «BemmmenKom»  cranm  crpaternueckuM — napTtHepoM  BceemmpHoro
skoHOMHUecKkoro (opyma B JlaBoce, mpeAcTaBiss MEpelOBOW POCCHIMCKHI OM3HEC U €ro
MHTEPECHl HA MEXKIYHAPOIHON apeHe.

2. «bunaiin» 3amyckaer HOByto yciuyry «llakerst GPRS-untepner» mnsi aboHEHTOB
MOCTOIUIATHOM cHucTeMbl pacueToB. OHa MO3BOJISIET CYIIECTBEHHO COKpPAaTUTh pPacxXojbl Ha
Moo6unbHbI GPRS-uHTEpHET.

3. «bwumnaiin» 3amyckaet nporpammy Hi-Light Club nms BeICOKOI0XOAHBIX AOOHEHTOB B
HeKoTophIx pernoHax Poccun. Tenepr ocoOslie npusmiernn Hi-Light Club cranu noctynHsl He
TOJILKO WJIeHaM Ki1y0a B MOCKBe, HO U B perHOHaXx.

4. Ko [uto 3amutHuka OtedecTtBa, o 3akazy MuHcouzamutsl, «bunaitH» BBIBOIUT
UHIMBUYyaJIbHOE Tapu(HOEe IMpeUlokKeHue g BerepaHoB Benmukoit OTeuecTBeHHOW BOWHBI,
MPOXKUBAIOUINX B yAaJeHHbIX perroHax [logmockoBbs. Tenepb BeTepaHbl MOTYT MOJIb30BATHCS
MOOWMIIBHOM CBsI3bI0 ¢ 50% CKHMIIKOM Ha MCXO/SIINUE 3BOHKUA U UMETh 5 JIFOOMMBIX HOMEPOB.

5. «BeivnenKom» HaumHAET MPEAOCTaBIATh YCIYTH MOOMIIBHOW CBSI3M B ['py3um moj
toproBoii Mapkoii Beeline. B Tounucu otkpeiBaercsa opuc npoaax. B ator ke nens «bunaiti» u
munupytomas  Bed-kopropanus  Google 3amyckaloT CepBUC HOBOCTEH s MOOMIIBHBIX
TeneOHOB.

6. Coser aupekTopoB pekoMmeHayeT CoOpaHHIO aKUIHMOHEPOB OJOOPUTH BBIILIATY
JTUBHUJIEHAOB B pasmepe 166,88 pyOns Ha oObikHOBeHHYI0 akuuio OAO «BeivnenKom» Ha
o0mryro cymmy 8,6 MiIpz pyOJIeid.

20



7. «bunaitny 3amyckaet camyro BbICOKOTeXHoJIornuHyto cetb B CHI' crannapra HSDPA
(3,5G) B Tamxukucrane.

8. «bumaiiH» 3amyckaeT eIUHYI0 HAlMOHAJIBHYIO pyOJeBYIO TapU(pHYIO JIMHEHKY s
KOPIIOPATUBHBIX KIIMEHTOB.

9. Ha peinke MocKOBCKOT0 pernoHa nossiisercs: TapudHbli mias s gerei - «IlepBbiit
JETCKUIi», TTO3BOJIAIOLINN JIeTSIM JaXKe P MHUHYCOBOM OajlaHce ocTaBaThcs Ha CBA3M. B TOT xke
neHb «bunaitn» 3amyckaer HOByw ycayry «Ceou». C ee momoIpto Bce aboHeHThl «bumaitn»
MOTYT OOMEHHBATHCSI MTHOBEHHBIMHU COOOIIEHUSIMU B PEKUME JIHaJIora.

10. OAO «BeimnenKom» 3akpeiBaer crueiky mo npuoOperenuto 10% mnakera akiuii
3A0 «ApmenTen» y npaButeiabcTBa ApMEHUU U AOBOAUT cBOrO 10110 B 3AO «ApmenTen» no
100%.

11. Texnonoruss EDGE crana nocryna Ha Bcedt Tepputopud MockBbl 1 MOCKOBCKO#M
obmactu. CKOpOCTh Tepenavyn JaHHBIX B ceTH MOCKOBCKOTO perrmoHa yBeIHuumBaercs B 2—2,5
pas3a 110 CPABHEHMIO CO CKOPOCTBIO TIEpefjauu JaHHbIX ¢ ucnoas3oBanueM GPRS.

12. «bunaiiH» CTaHOBUTCS CTpaTerMYecKUM MapTHepoM BcemupHoro ¢onga Iukoi
npupoasl  (WWEF  Poccusi) B obmactu  peaiM3allud  IPUPOJOOXPAHHBIX  IIPOEKTOB.
CorpynnunuectBo  «bumaitn» ¢ WWF  naumnaercs ¢ npoekta «BoccraHoBieHue
nepegHea3naTckoro yeonapaa Ha Kaskaze».

13. «bunaitn» npexacraBun B Coun npojaomkeHue ¢uinbMa «poHus cynbObl, WM C
jgerkuM  mapom». «MpoHus cyapObl  2»  CTaHOBUTCS TEPBBIM  ITOJHOMETPAKHBIM
XYH0KECTBEHHBIM (HIIBMOM, B KOTOPOM MCHOJIB3YETCsI MPOJAKT-TIIeicMeHT Openaa «bumaitay.

14. Axmuonepsl «BpiMnenKoma» n30uparor HOBbI COBET OTUPEKTOPOB U OA0OPSIOT
nepByIo B nctopun Komnanuu BbIIUIATy TUBHIEHAOB.

15. «BommnenKom» o0bsiBisgeT 00 M3MEHEHUH COOTHOLIEHUS MEXIy AMEpPHUKaHCKHUMHU
HenosutapusiMu  Pacriuckamu («AJIP»), oOpamaromumucs Ha Hbm-ﬁopxcxoﬁ (b oH10BOI
oupxe («NYSE») u cooTBeTCTBYIOIMMH OOBIKHOBEHHBIMH akIUsIMU «BoimnenKomay.

16. OAO «BriMnenKom» moamuchiBaeT NMPUHIMITHAIBHOE COTJIANIEHWE O CO3JaHUHU
COBMECTHOIrO mpennpusitus B chepe MoOmibHbIX TenekoMMmyHukanuii GTel Mobile Bo
Beername. Tem cambiM «BpimnenKom» CTaHOBHTCS IEpPBBIM  POCCHUHCKHUM  COTOBBIM
OTIEpaTOPOM, MIArHYBIINUM 3a nipenensl Poccun u CHI'.

17. «bunaitn» ornaer eAuHUIly B noib3y Ciyx0 crnaceHus, 3aMeHss MpsMble HOMEpa,
HaunHaromuecs Ha «495 1xx».

18. B paMkax COBMECTHOIO IIPOEKTa POCCUMCKON TeHHUCUCTKU Enensl /lemeHTheBON U
«bunaiin» — «TeHHHc kak HcKyccTBO!» co3faHa mepBas B Poccum BOCKOBasi CKyJIBITYypa
poccuiickoil TeHHUCUCTKH. B nanbHeliem gurypa nepenasa Mysero BOCKOBBIX (Uryp.

19. BuiepBeie B Poccuiickux HOuHBIX Kiy0ax mosiisitorcs «TpyOku» ot «bunmaitn»y —
3BYKOHEIPOHUIIAEMbIE, C YCHJIUTEJIEM CHUTHaJla COTOBOM CBSI3U i1 KOM(OPTHOrO OOILIEHUs B
IIYMHBIX MECTaXx.

3aganue 2

Omnpenenure OCHOBHBIE KPUTEPUM OLIEHKH JAEATEIBHOCTHM OpPraHU3allMM CO CTOPOHBI
BHEIIIHEH cpelbl KOCBEHHOTO BO3/ICHCTBHA. Pe3ynpTaTel opopMuTe B BHIE TAOIUIIBL.

Biausinue (pakTOpoB BHELIHEH Cpebl KOCBEHHOI'0 BO3/1eHCTBHA

@akTOpbl BHEITHEN CPEIIBI Kputepuu onenku

[Tonutnko-npaBoBbIE
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DKOHOMHYECKHE

ConuokynbTypHbIE

TexHonornueckue

HpI/IpO,I[HO-KJ'II/IMaTI/I‘IeCKI/Ie

3amanne 3

['ocynapcTBeHHOHN peryinpoBaHHe TpyJla Hapsiay ¢ 3aKOHOJATENbHBIM YCTaHOBJIEHUEM
U M3MEHEHHMEM MHUHHMAIbHOTO pa3Mepa OIUIaThl TPyJa M TOCYIapCTBEHHBIX TapaHTHIl IO
omiaTe TpyJa IMpeanonaraeT cobol HaJoroBoe pPEryJupOBaHUE CPEACTB, HANPABICHHBIX Ha
OIIaTy TPYAa OpraHU3alusIM, a TAKKe JOXO0JI0B (PU3NYECKUX JIHII.

I[I/IHaMI/IKa HAJIOTOBBIX HOCTyHJIeHI/Iﬁ H CTAaBOK

ITpOLEHT HATOrOBOro HILATHS OO6m1ast cymMMa MoOCTYIUICHHS] HAJIOTOB Ha
npuObLIb B OOKET (MITH. pyo.)
10 300
20 550
30 650
40 900
50 800
60 700

OTO6pa3I/ITC rpacbnqecm/l 3aBUCUMOCTb MCKAY HAJIOIOBBIMHU TIIOCTYIUICHUSAMU U
JUHAMHUKOM HAJIOTOBBIX CTAaBOK.

OOBsicHUTE NPUYMHBI CHIPKEHUS! CYMMBI ITOCTYIJICHHUS HAJIOrOB Ha NMPHOBLIL B OIODKET.
3ananmue 4
HUcropus "Cupc, Podak"

O6beM romoBbix mpomax "Cupc" eme B cepemune 70-x romoB mpeBbicua 10
MuMapIoB Aosuiapos. [1o ceil neHb 3TO KpymHelias cucTeMa po3HUYHON TOPTOBIH B MHpE.
Hu opna amepukaHckas (upma HE MPOJEMOHCTPUPOBAJIA CTOJIb IOCJIEAOBATEIBHOTO U
YCTOHYMBOTO POCTa 3a NEPUOJ C KOHIA MPOILJIOTO CTOJIETHSI.

Kak momutumaeckuii denomen, "Cupc" Taxke 3acimyKHBaeT H3y4deHHs. B smoxy
"nBykeHMi B 3amuTy norpedburtens” "Cupc" momkeH Obl CTaTh TVIABHON MUINEHBIO HAMAIOK.
OnHaKo KPUTHUKH 10 CUX MOP MPAKTUYECKU HE CIBIIIHO. Yepe3 KOHTPOJIbHbIE MAaKEThl aKIUN
dbupma xoHTponmupyeT 60 MpomeHTOB (GupM — MPOU3BOAMUTENECH TOBAPOB, KOTOPBIC MPOJAAET
"Cupc". Kazanoce Obl, pupma — oueBHUIHAS MHUIIEHb aHTUMOHOIOJIBLHOTO 3aKOHOJATENHCTRA,
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IpUMEp KOHUEHTpauuu TIPOMaJHON HKOHOMHUYECKON BiacTtu. (OJHAKO AaHTHUMOHOIIOJIBHOE
3aKOHOJATEIBCTBO HU pa3y Jake HE YIIOMUHAJIOCH B CBs3U ¢ "Cupcom".

Benukas ¢upma Oblia mocTpoeHa Ha pyOexke HAIEro CTONETHS, KOT/la €€ MEHEKEPHI
MOHSJIM, YTO aMEpHUKaHCKHE (epMephl MPEACTaBISIOT co00i 0COOBI, cenapaTHBIN PBIHOK CO
CBOMMH clienn(pUIecKuM TpeOOBaHUSIMH.

Urto06b!I TOBAapHI JOLLTH 10 (pepMepa ObLIN MOCTPOSHBI HOBBIE TOPTOBBIE KaHAIIBI.

ToBap mpogaBaiicsi 0 HU3KOM IIEHE M C TapaHTHEW perynspHoro cHaOxeHus. «Cupcy
CMOT TapaHTUPOBATh KAueCTBO M HA/IEKHOCTh, NOO reorpaduyueckas U30JIMPOBAHHOCTH depmepa
HE MO03BOJISUIa €My IPOBEPUTH KAYECTBO INPU MOKYIIKE WJIM MOJIYYUTh KOMIIEHCALMIO B CiIy4ae
oOMaHa.

«Cupe» Hamen M pa3BUI HMCTOYHHMKM CHAOXKEHUS 1O TEM ToBapaM, B KOTOPBIX
HyXaajics (pepmep, BBISICHII KOJIMYECTBO U Ka4eCTBO 3THUX TOBAPOB U IIEHY, KOTOpYIO (epmep
TOTOB IUIATHTh. BBUI CO37aH Karajor TOBapoOB, KOTOPBIA MOT OBl 3aMEHUTHh IOE3JKH 32
MOKYIKaMH B TOpoJI, KOTOphIe (hepMep pellko Mor ceOe MO3BOJIUTb.

brnarogapss co3maHuio cHenualbHOTO 3aBOja, oOOpabaThiBaromiero 3akasbl «CHpe»
BBITOJIHSUIT TPOMA/IHBIN 00bEM 3aKa30B ACIIEBO U OBICTPO.

W nakonen Oblia mocTpoeHa opranuzanusd. Benp xornga ¢upma poaunack, JIOACH C
HeoOxoauMoi kBanudukaieit npocto He 6bu10. He ObuT0, HanmpuMep, KaHAJIOB pacIipeeIeHus,
He ObUIO OyXrajaTepoB, KOTOpbIE MOTJIM OBl TMOJJIEPKUBATH KOHTPOJb 3aracoB, HE OBLIO
XYJIOKHUKOB, 4TOObl WIIIOCTPUPOBaTh KaTaJloTW, HE ObUIO YYETYUKOB, CIIOCOOHBIX
00pabaThiBaTh COTHH THICSIY 3aKa30B.

Crnenytomas ¢aza B uctopuu upmbel HaunHaeTcss B cepenuHe 20-x romoB. B aror
nepuoj, NMepBOHAYANBHBIM PHIHOK (UpMBI ObIicTpo MeHsuica. Depmepbl HE cOCTaBIsAIU Oolee
CEnapaTHOTO PHIHKA, CTaJ BRIPUCOBBIBATHCS OOIIMPHEHIINN TOPOJACKON PHIHOK, ITOYTH CTOJIb K€
U30JIMPOBAHHbBIN M IJIOXO CHaOXaeMblid, Kak (epMepCKuil PbIHOK IBAALATHIO MATHIO TOJaMHU
paHblIIE.

B cdepe cnHabxkeHus Obutn J0OaBIEHBI JBE HOBBIX -U BaXHBIX (YHKIUU: AU3aHH U
MOMOIIb MTOCTaBIIMKaM, CIIOCOOHBIM ITPOU3BOIUTH HOBBIE MPOAYKTHI B OOJBIINX KOJIHMYECTBAX.

bbuto mpuHATO pelieHne o MOCTPOEHUU CeTH yHuBepMmaroB. Ilepexon k yHHBepMaram
TpeOoBa MeHekepoB. ToOpropiis 1Mo MoyYTe HE TOTOBUIIA JIFOJIEH K yIpaBieHuI0 Mara3uHamu. 10
— 15 ner cambiM y3kMM MecToM B (upme Oblla HeXBaTKa MEHEIKepoB. BONBIIMHCTBO
MHHOBaIMi OBIJIO C/IE€TaHO MMEHHO B cdepe MOArOTOBKM MeHeJkepoB, U omnblT "Cupc" cran
OTIIPAaBHOM TOYKOM Il Pa3BUTHUS MEHEIPKMEHTA BO BCEN aMEPUKAHCKONW IKOHOMUKE.

Ilepexox k yHHMBepMmaraM TpeOoBajl TakKe paJMKaJbHBIX MHHOBAIMA BO Bcel
OpraHM3alMOHHOM cTpyKType. TOpropiis MO MOYTE BHICOKO LIEHTPAIN30BaHA, HO YHUBEpPMAaraMu
HeNlb3sl YNpaBiIsATh U3 IITA0-KBapTHUPBI, PACIONOKEHHOW 3a ThICSYM MHIb. VMU HyXHO
ynpaisaTh Ha Mmecte. Korna-to s cHaOKeHus BCel CTpaHbl ObLIO JTOCTATOYHO HECKOJIBKHX
3aBOJIOB MO 00paboTKe TMOYTOBBIX 3aKa3oB. bblla co3maHa  JIelIEHTpai30BaHHAas
OpraHHU3alOHHAs CTPYKTYpa, pa3paboTaHbl METO/IbI yIpaBICHUS OobLION
JICIIEHTPAJIM30BAHHOW KOMIIAaHHEH, OIIEHKH pabOThl JUPEKTOPOB OTHENbHBIX YHHMBEpPMAaros,
NOJAEPKaHUS €IMHCTBA KOPIOPALMHU, COYETAIONMIETOCS C MAKCUMAJIBHOM MECTHOW aBTOHOMHEMN
HOBbIE (DOPMBI MTOOIIPEHHSI MEHEDKEPOB 33 XOPOIIYIO paboTy.

Hakonern, Obuii BHEIpEHbI MHHOBALIMM B PACIOJIOKEHUU, apXUTEKType, BHYTPEHHEM
YCTPOMCTBE MAara3uHoB.
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C TedyeHuem BpeMeHH (pupMa 3aHsUIaCh CTPaXOBaHMEM BCEX BUAOB COOCTBEHHOCTH, 00-
CIIy’)KMBaHHMEM HOBOIO MAacCOBOI'O pbIHKa KamuTajia, TypusmoM u T.4. Kopoue, "Cupc" He
ompezenseT 0oJiee CBOM OM3HEC KaK "TOBaphI Ui aMepuKaHCKol ceMbr'". OH ompeensercs: Kak
YIIOBJIETBOPEHHE OTPEOHOCTEH 1 JKEeTaHUH aMEePUKAHCKOTO CPEIHEro Kiacca.

Bompocsr:

1. IIpoBeaute aHanu3 (akTOPOB BHEIIHEH M BHYTPEHHEH cpelibl, OKa3aBIIUX BIIUSHUE
Ha pa3BuTHe KoMnaHuu «CHpC» Ha NPOTSHKEHUH BCEro NMEepHoa €€ CyIeCTBOBAHUS.

2. Onpeznenure, Kakue U3 (pakToOpoB OKa3aau HauboJiee 3HAaUNTEbHOE BO3/ICHCTBHE.

3aganue 5

[Tpodeccop 'apBapackoit mkoasl 6u3zneca Maiika [Toptep - aBTop cepuu padboT O TOM,
KaK KOMIIaHUM IPEYyCIIeBalOT HA MUPOBOW apeHe. Ero BBIBOABI MapaJOKCAIBHBI: B YCIOBUAX
I00AaNbHOTO pBIHKA 3HAYEHHE CTpaHbl YBEIMYMBAETCSA, a HE YMEHBIIAETCS; CTpOrue
MPaBUTEIbCTBEHHBIE CTAHAAPTHI IOMOTAIOT, & HE BPEAST KOMIAHUSM.

Hemenkas ¢upma «CumeHc» (MeIUIIMHCKOE 000pYJOBAaHUE) UCIBITHIBATIA TPYTHOCTH,
KOHKYpUpYd C aMEpUKaHCKUMH KOMIIaHUSMH, M IepeBesia cBoio IaBHyto 0a3zy B CIIA. B
obyactTh MemuIMHBI OrpoMHBIM TpeumymectBoM CIIIA sBisercs cTpykrypa cmpoca —
MHO’KECTBO HE3aBHCUMBbIX OOJBHUI] U HE3aBUCUMBIX Bpadyeil, CaMOCTOSTEIILHO MPUHUMAIOIINX
peuwenus. [loaToMy Tam €cTh BCE€ YCIOBHUA I HOBOBBEAEHMU. Bcerma ectb BO3MOKHOCTh
UCIBITaTh HOBOE JIEKApPCTBO, JIAOOpATOPHBIM aHalM3 W HMHCTPYMEHT. B npyrux crpanax
MEIMIIUHCKIE CHUCTEMBI UMEIOT 0O0Jiee CIOKHYIO U JKECTKYIO CTPYKTYpPY, B OOJbIICH CTerneHu
HallMOHAJIM3UPOBAHbl: BCE BPAud MPOXOJAT OJMHAKOBYIO MOATOTOBKY M MOTYT NPUMEHATH B
CBOCH MpakTHKE JUIIb 0J00peHHbIe Mpoleaypbl. B Takoil atmMocdepe enBa M MBICIHUMBI HO-
BoBBe/neHMs. [loaTOMYy WHOCTpaHHBIE Bpayd MU MPEANPUHUMATENIA TPHE3XKAIOT B AMEPHKY,
YTOOBI OTKPBITH (PUPMBI MEAUITUHCKOTO MPOPHIIS.

Kakyro posb urparoT mpaBUTEIbCTBEHHBIE PETJIaMEHTALUN B KOHKYPEHTOCIIOCOOHOCTH
komnanuii? Crneayer pa3nuuaTh [JBa BHJA TakuxX perjgameHtauuu. IlepBeiii Bug —
peryiMpoBaHHe CTaHAApTOB KadecTBa MPOAYKIHMH, €€ Oe30MacHOCTH U BIMSHHUS Ha
OKpYXalolllyl0 cpeAy. 3Aech CTpOorue IpaBWwila IIOMOTarT Jely, JMIIAIT KOMIIAHUU
CaMO/IOBOJILCTBA U MPUHYKAAIOT K YIydlIeHUsIM. B uzeasie HyXHbl Takue CTaHAAPThI, KOTOPbIE
cilerka ormnepexann Obl Bpems. Eciu Bbl mpuMeTe HOPMBI, HE OTBEYAIOIIHNE MHPOBBIM
CTaHJapTaMm, 3TO MOBPEIUT BalluM KommaHusM. Ho ecnu Bamm HOpMBI OyayT HECKOJBKO
cTpoxke, yeM B [epmanuu u SAnmoHWHM, 3TO MOMOXKET BallUM KOMITAHUSM CTaTh MHPOBBIMHU
JuepaMu B COOTBETCTBYIOIIMX OTpacisix. BTopoil Bua - peryaupoBaHuE KOHKYPEHIMH C
MOMOUIbI0 KOHTPOJI LE€H WJIM OrpaHMYEHHUs BBIXOJAa Ha pBIHOK. Takue Mepbl 0cialisioT
KOHKYPEHTOCTIOCOOHOCTh KOMITAHUH, YTO MOATBEPKAAETCS HAOIIOJEHUSIMU 110 BCEMY MUPY

AHrnMuaHe CWIBHBI B TakoM OHW3HEce, KaK ayKI[MOHHAs TMpoJaxka MPOU3BEICHUN
MCKYCCTBa, MOTOMY UYTO OHU PEryiupyror ee mano. [lo ToW ke NmpuyuMHE OHU JHAUPYIOT B
ctpaxoBannn. CIIIA mpeycrnenu B 00IacTH 37paBOOXPAHEHHS], TOTOMY YTO PEriaMEeHTHPYIOT
3Ty cepy MeHbIIE, YeM IPYrHe CTpaHbl. AHATOTUYHOE TMOJIOKEHHE U C pa3BUTHEM OAaHKOB B
[IBerinapuu. EqUHCTBEHHAs CIOKHOCTh MPU OTMEHE IMPSMBIX PErJIAMEHTALMM 3aKI0YaeTCs B
HE00X0IUMOCTH 00eCeYnTh aJleKBaTHOE colepHUYecTBO. Henb3si cCHUMaTh OrpaHUYeHui ¢ KOM-
NaHUil, HE 3apy4MBILUCh TapaHTHEW, YTO OHM HE COJBIOTCS U HE 00pa3yloT MOHOIOJIHU.
[ToTpebutens Beceraa miIaTuT OOJbINE TaM, TJIe HET KOHKYPEHITUH.

24



Bomnpocksr:

Onummre B TMOHATHSX CIIOXKHOCTH, TOJBIKHOCTA ¥ HEOMPEACIEHHOCTH YCIOBHS
Cpelbl, B KOTOPBIX MPUXOIUTCS JNeHCTBOBaTh MeaquiMHCKUM KommanusMm B CIIIA u 'epmanun?
[Touemy dupmer ctpemsitest padorars B CLLIA?

Kak Bo3pociio B nociegHee Bpemsi YUCIIO U CI0KHOCTh 3akoHOB B Poccun? Ilpusenure
npuMepsl GupM, KOTOpbIe «repeBenu cBoit oducy» u3 Poccuu B apyryto crpany? Uto noBnusiio
Ha UX penieHue?

Kak mnpunynuTenbHOE HCIONB30BAHHE 3aKOHOB OTPaKaeTcsi Ha JEATEIbHOCTH
KOMITAHH?

Kakue Qaxropbl BHEIIHEH cpeabl, KpoMe 3aKOHOAATENbCTBA, HEOOXOAUMO YUYHUTHIBATH
KOMIIAHUSIM TIPU «II€PECEIICHUN»?

3amanmue 6

Kak Bbl cunraere, kakue BHemIHHE (HaKTOPBI OyAyT OJAronpusTCTBOBATH MPHUBIICYEHUIO
MHOCTpaHHBIX (pupm Ha poccuiickuii peiHOK. CBOI OTBET 0OOCHYIATE.

3ananue 7

[ToripoOyiiTe onpeaenuTs, Nr0Iei ¢ KAKMM TeMIIEpaMEHTOM LeIeco00pa3HO BBIOpATh JUIs
3aHSTHS CIEAYIOLINX BaKaHTHBIX JOJDKHOCTEN B OPraHU3aluN:

-TOPrOBBIN MIPEJICTABUTEIID;

-TJIaBHBIN OyXranrep;

- IJIaBHBIM KOHCTPYKTOD;

- Ha4aJIbHUK OT/IeJIa KaJpOB;

- 3aBEYIOLINM apXUBOM;

- Ha4aJIbHUK LieXa.

3amanmne 8

[lepeuncnure OCHOBHBIX YYAaCTHUKOB HEMOCPEACTBEHHOTO OKPYKEHHUS MPEANPHUSTHI
(BHEWIHSIA cpefia MpsiMOro Bo3aeicTBus). KTo u3 HUX MOXeT mpenctasisTh yrposy? IlocTpoiite
UEPAPXHI0 YIACTHUKOB HEMOCPEACTBEHHOTO OKPY>KEHUS MPEINPHUITHSI 110 CTETICHU MX BIMSHHS
Y BXXHOCTH JIJIs1 KOMIIAHUH, €CITH ITO:

a) pallOHHOE MOTPEOUTEIBCKOE OOIIECTRO;

0) npeanpusTHE 00OPOHHOM MPOMBIIIIEHHOCTH:

B) HeOOJIbIIAsl ayAUTOPCKAs pupma:

T') MaJIoe IPEIIPUSITHE TI0 TTOIIUBY OJEKIbI:

1) TEKCTUJIHHBIM KOMOHWHAT;

€) MpeAnpusTHE 0OIIEeCTBEHHOTO MUTAHUSI.

3amanue 9

Kakne ¢akropsl BHeHIHEH cpelbl KOCBEHHOTO BO3JeHCTBHA OynayT wurparb it Bac
pELIAOLIYIO POJIb TP MPUHATHH PELICHUS O BBIXOJE C TOBAPOM Ha PHIHOK, €CJIM BbI SIBIISIETECH:

a) IPOM3BOIUTENIEM MY3bIKAJIbHBIX LIEHTPOB:

0) IpOU3BOUTEIIEM MTOCTEIBHOTO OEIIbs;

B) IPOU3BOJUTEIEM KOCMETUYECKON MPOTYKIUH:

I') XOTUTE OTKPBITh PECTOPAH:

1) XOTUTE OTKPBITh XJ1€000yIOUHBIH 1IeX.
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3 .Cnucox nH(POPMALNMOHHBIX HCTOYHHKOB

Ilepeyenn peKOMEeHTyeMbIX y4eOHBIX U3/aHUM, HHurepHer-pecypcos,
JAOTMOJTHUTEIbHOM JIUTEPATYpPbI:

OcHoBHas1 IuTepaTypa:

1. MenemxmenT: yueOHoe mocodue / A. Il. banamos. - Mocka: UHOPA-M, 2019. -
272 c. - ISBN 978-5-9558-0365-4. - Tekcr: anekrponnsiit. - URL: https://znanium.com/catalog/
product/1009055.

2. OcHoBwl MeHeKMeHTa: yuebd. [locooun / E.D. AepuenkoBa, A.C. Ca3oHoBa, A.B.
AgepuenkoB, M.B. TepexoB, FO.M. Kazakos, A.A. Ky3pmenko.-M.:®JIMHTA, 2019.-168 c.
OBC. - Pexum gocryma: https://globalf5.com/Knigi/Nauka-Obrazovanie/Ekonomika-i-
menedzhment/Menedzhment/Osnovy-menedzhmenta 268340

JlonoHUTeILHAS JIUTEpaTypa:

1. MenemxkMmeHT. 3aiaHus, TECThI, KeHChl: ydeOHoe mocobue / A.O. baunos, H.B.
VYrpiomoBa - MockBa: KHOPYC, 2018. - 208 c. - O3OBC. Pexum pocryma:
https://www.litres.ru/andrey-olegovich-blinov/menedzhment-zadaniya-testy-keysy-2572018

HNutepuer-pecypeni: Ilepeuens UHTepHET-pecypcoB, HEOOXOAMMBIX /115l OCBOEHHS
AUCHHUILTHHBI

Jlis ocyliecTBIeHUST 00pa30BaTeIbHOrO MpoIecca MO IUCHUIUIMHE, HCIOIb3YIOTCS
CleyIoIre IeKTpoHHbIE Oubnunoreunsie cucteMsl (IBC):

1. https://znanium.com/

2. http://urait.ru//

3. https://e.lanbook.com/

JInst ocymiecTBICHUsT 00pa3oBaTEeIbHOTO IpoLecca MO AWUCHHUILIUHE, HCIIOIB3YIOTCS
ClIeAyIonue nNpodeccnoHaIbHble 0a3bl JaHHBIX:

1.  DOnextponHbli xypHan BectHuk IOxHO-YpanbCckoro rocyaapcTBEHHOTO
yHuBepcureta. Cepusi: DkoHOMuKa 1 MeHepkMeHT- https://globalf5.com/Zhurnaly/Ekonomika-i-
menedzhment/\VYUGU-Ekonomika-i-menedj/

2. https://globalf5.com/ - DnekTponnas OubnMoTeuHas cucrema

3. https://znanium.com/ - DnekTporHas 6MOIMOTEYHAS CHCTEMA

4. https://rusneb.ru/ - DnexTpoHHast 6MOIMOTEYHAs CHCTEMA
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